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The Achieve Project 

Supporting young people with learning disabilities or additional needs who 

are transitioning from school to college and/or wider community. 

Who is the project for? 

✓ Young people who are within 15 months of leaving school or college. 

✓ Young people with mild to moderate learning disabilities.  

✓ Young people who are high functioning and have Autism Spectrum Disorder (ASD) 

✓ Young people based in Luton, Central Bedfordshire & surrounding areas. 

Please note that this project is not suitable for young people with profound and complex special needs. 

Not sure if your young person fits this project? Please get in touch and we will be delighted to talk 

that through with you. We plan to replicate the Achieve project in Hertfordshire, Buckinghamshire and 

North London as soon as we can obtain funding. 

 

Who are Transitions UK? 

Transitions UK is a registered charity working with young people across Herts, Beds and Bucks aged 15 years to 25 

years. Later we want to work regionally and nationally. We work with young people with learning disabilities, those 

with mental health and emotional needs and those leaving care or at risk of offending. For more information, check us 

out on www.transitionsuk.org  

What does the Achieve project offer? 

The Achieve project offers a two-year programme of volunteer-based activities, support, mentoring and befriending to 

help young people make a positive transition from school and or college to the wider community and towards 

independence.  We believe that what changes peoples’ lives and transforms their futures is a positive blend of 

friendship, skills development and relationally based encouragement.  

 

The approach is person-centred, volunteer-based and inclusive. 

 

 

 

 

 

 

 

 

 

 

Initial group of 30  

 

20+ young people supported for around 

one year (incl. after leaving school) 

Support tapers as 

individuals develop 

Phase 1 approx. 6-8 mths Phase 2 approx. 10-12 mths Phase 3 individual taper 3-6 mths 

 

Referral to other 

services, 
independence, 

development 

After schools sessions, person-centred life 

planning, skills development etc  

Inclusive cluster support, 

mentoring, befriending 
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Following referral (from schools, support agencies or personally by families) Transitions UK will arrange to visit you 

and your young person at home, to explain the project fully and to work through an initial assessment to ensure we 

have a good grasp of your young person’s abilities, personality and their hopes and ambitions for the future.  If you 

choose to apply and your young person is accepted onto the project we will ensure they are helped and supported to 

get the best out of the opportunity in a number of ways. 

 We aim to provide for each young person: 

➢ 6-7 hours of support weekly (averaged over the year) 

➢ A place at our skills club to support personal skills development. 

➢ Support after leaving school from staff and especially from carefully recruited and trained peer volunteers 

➢ Activities and opportunities in the evenings and at weekends to develop inclusion, access and personal skills 

➢ Apersonal development plan and life skills tailored to each young person’s needs 

➢ Social and friendship opportunities as well as increasing confidence and self-esteem 

➢ Signposting and support into to appropriate other agencies 

➢ Help towards employment and next steps in life and towards adulthood and independence 

 

 

 

 

 

How do the relationships work? 

We use a cluster model of development that links 3-5 young people with disabilities in a friendship circle; we then 

wrap a support circle of 4-6 peer volunteers around that friendship circle to provide a support cluster of 7-10 

young people.  

That provides a flexible and transforming support for 

each young person to help them flourish through what 

can be a challenging period of transition. 

Add that structure to the projects skills inputs, 

personal development plans and activities and we 

have an approach which is uniquely powerful in 

supporting the journey through transition and towards 

a productive and happier future 

What does it cost?  

It costs the charity around £2,300 per young person p.a. at around £10 per hour of provision. We ask families to 

make a contribution of just £12 per week – around 20% of our costs. We receive no statutory support and are 

entirely reliant upon fundraising and donations for the balance of our costs. 

Interested? Know someone who could benefit from this project? Please get in touch with us today at 

support@transitionsuk.org or on 01582 380620. Or check out the website on www.transitionsuk.org                     

 We look forward to hearing from you. 

Cluster diagram 

 

We believe that this 

transition period is crucially 

important for young people 

and that what happens 

during this time can have 

lifelong effect.  

 

The project also provides 

valuable respite for 

families and great 

development 

opportunities for our 

volunteers. 
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